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Welcome letter from the President
Dear Volunteer,

On behalf of  Hands Across the Divide I wish to welcome you to our group of dedicated and committed women to bringing about social change, gender equality and peaceful co-existence among the different communities in Cyprus and the region. HAD has been operating in a non-hierarchal fashion where every woman’s talents, skills and abilities are appreciated and space is created for these to find expressions. You will experience this seeing the diversity of activities HAD engages in. Living in a divided country makes our work much more necessary for ethnic conflict and patriarchal structures have dominated our lives for decades and we feel this has to end. So our engagement in advocacy and political work is connected to our desire to contribute to the end of militarism, patriarchy and nationalism. In addition, we also engage in research projects so as to derive new knowledge about the changing social, economic, and attitudinal realities around us.  

We are always in need of volunteers for so is each one of us.  So coming to work with us you will feel at home and we shall try to make your stay and learning experience as pleasant and creative as possible. We believe that learning is one of our values and  we constantly learn from each other so welcome to joining our joint journey toward a better world for women and the whole of the society.

With my warmest greetings,

Maria Hadjipavlou (Ph.D)

President 

Hands Across the Divide: 
Who We Are
Hands Across the Divide is a non-governmental, non-profit, voluntary organization, active as an informal group from March 2001 and formally constituted in February 2002. It is composed of Turkish Cypriot and Greek Cypriot women from all levels of society, who share a common vision for the island’s future. All of our members are volunteers, driven by the belief that women can draw on each other’s energy to bring upon a positive change in society.

In the outset, because of physical difficulties such as the Green line and no direct telephonic communication, the members of Hands Across the Divide held meetings regularly but separately in both communities, with occasional bi-communal meetings in Pyla.
Our Mission Statement

Women’s voices are too often unheard, and our Association aims to develop a women’s perspective on change in Cyprus, and ensure that women are given a chance to help shape future policy in our island. Our intentions are further spelled out in a vision statement, agreed at our inaugural meeting in Cyprus:

We aspire to live in a united country and to create a democratic society, where there is equality, including equal access to resources and gender equality, and respect for all, irrespective of differences.  Our mission is to contribute towards a culture of peace and multiculturalism.
Our Goals and Objectives

Our objective, as specified in the Constitution is: ‘the improvement of contact and co-operation between women in the pursuit of peace, equality and human rights in Cyprus’.

In addition to our main objective, we also strive to:

· encourage and enable all members to play an active part in the activities of the Association;

· model within the Association itself, and to help create in Cyprus and in the international sphere, structures, processes and relationships that are democratic, inclusive, equal, respectful and non-violent;
· develop and promote equality and equal opportunities, particularly for women; to develop and promote feminist values, and to strive to bring an end to patriarchal oppression, exploitation and control of women, and violence against women, in Cyprus;

· achieve the demilitarization of Cyprus as a step towards peace and disarmament in the region, the European Union and the world.

We believe that women’s lives differ in many ways from those of men, and this allows us to come to a distinctive understanding of the world we live in. Lacking full equality and rights as women may makes us more aware of and able to empathise more with the many other injustices, divisions and exclusions experienced by women and men due to ethnic and national identity, race and class. Also, women have a particular experience of conflict and post-conflict situations, which means we may be able to make a particular contribution to peace building. 

We are actively engaged in the pursuit of these aims, in networking and communicating, across the Green Line in Cyprus, within our particular regions and internationally. We are building a practice of education and information, advocacy and lobbying. Our membership is principally women of Cyprus, resident both north and south of the Green Line, but reflecting the diasporic and highly mobile nature of Cypriot society, it also includes women overseas. We welcome applications from new members – all women who support the organization’s aims are welcome.
Impact of the Organisation
Hands Across the Divide was a groundbreaking organisation from its inception. 
In February 2002, the group went on a 4-day workshop to London at which they discussed various issues specific to the conflict in Cyprus and to women, and at which a vision was formalised. It was in London that a constitution was signed by all present, and a recognized institution was created with members from the south and north of Cyprus, and the Diaspora.

Thus Hands Across the Divide became the first bicommunal group in Cyprus to have only one organisational structure as opposed to the traditional two separate structures; one in the North and one the South.

The constitution of Hands Across the Divide establishes us as what is termed in British law an ‘Unincorporated Association’. It follows the legal guidelines of the National Council for Voluntary Organizations, in the UK, to which we are affiliated. That we have been obliged to formally constitute ourselves outside Cyprus is directly due to the partition of the island which precludes our forming a single association based here that is equally inclusive of all Cypriot women. We dearly hope it is a temporary measure.


Many of our activities have received widespread media attention, and we have gained the respect of the international community through the seriousness and drive behind all of our projects. Hands Across the Divide is a crucial actor in the island’s peace process. 
The first activity organised by the group was when President Clerides went to the northern part of Nicosia in December 2001 to have dinner with Rauf Denktaş to mark the resumption of the peace talks. Armed with banners of Hands Across the Divide, pigeons and balloons, the members in the South demonstrated at the Green line and the members in the North outside the home of Denktaş in favour of reconciliation and peace talks. 

On January 15th 2002, the night before the talks began, simultaneous demonstrations were held on either side of the Green line with banners and candles at which members of Hands Across the Divide together with members from other bicommunal groups demonstrated again in favour of peace and a united Cyprus.
The women of Hands Across the Divide have been featured in films, books, articles in magazines, newspapers and journals, and have cut for themselves a role in the complex and often strictly patriarchal society of the island. 
Our Women
All of our members are volunteers, which makes passion the first and only motive that drives our actions. We speak many languages, but communication within the group is done in English to assure the inclusion of all in the decision making processes. 
The lack of a hierarchical structure might be initially confusing for you, but you will soon discover its advantages: all of our members are able to contribute to the decision making process at all levels, as well as having the chance to suggest, gain support for, and implement new projects which suit their interests and capabilities. The equality we seek to bring forward in society is first and foremost applied to our organisational structure.
Management Committee
The Management Committee or Coordinating Body is made up of both Turkish and Greek Cypriot women and the position of President rotates between a Turkish Cypriot and Greek Cypriot. The Committee manages the organisation’s daily activities and is elected every two years. The Management Committee comprises women from all walks of life – professors, government officials, peace builders, artists – who are an excellent representation of women’s activism and peace movement in Cyprus.

The Management Committee for years 2010-2011 is formed by: Maria Hadjipavlou (President), Selma Bolayir (Vice President), Nana Achilleos (Treasurer), Pembe Mentesh (Membership Coordinator), Katie Economides, Neshe Yashin, and Ferah Kaya.
Volunteer Coordinator

As mentioned before, at Hands Across the Divide there are no ongoing or daily activities. For this reason, there will be a volunteer coordinator for each project. This person, a member of Hands Across the Divide, will be the point of contact for expressions of interest  and will be responsible for your initial interview, and she may request help from an assistant. Please make sure that you are aware who your volunteer coordinator is, as she will be responsible for providing you a job description and give you any additional training you may need. Please refer to the following section to read about our current projects, and to also find out who is the person responsible for recruitment of volunteers.
Our Projects and Project Coordinators

Hands Across the Divide has no daily activities, however we continually follow and tend to the organisation and implementation of events and projects envisioned by our members. Following is a list of our most recent and current projects.
Peace Bus

The Peace Bus is one of Hands Across the Divide’s longest running projects. Its aim is for Turkish and Greek Cypriot women together to visit rural as well as urban locations throughout the island, connecting them around human rights, gender equality, peace, democracy and the reunification of the island. It offers the opportunity for women (mainly, although not exclusively) to interact, communicate, and discuss a common struggle to combat the discrimination they face in their daily lives, as well as to find common ground that unites them, rejoicing for their similarities. The intention is to create a space for interaction which will make evident the benefits of cultural diversity, in order to move towards creating a peaceful society where the rights of all are respected, regardless of gender, ethnicity or religion.


Due to decades of ethnic forced separation, there are many women and new generations who have not met or talked to the other, on the other side. This project provides such an opportunity and is part of the wider peace-building process in Cyprus. We believe women are more prone to a relational culture which helps open safe spaces for sharing past pain and loss with the vision of future coexistence. 

The Peace Bus has in the years visited villages and cities all around the island, from Kontea to Kofinou, to Potamia. Participation in the Peace Bus is not limited to members of Hands Across the Divide, and invitations have and will continue to be extended to other NGOs as well as to individuals by email, Facebook and personal networking.
To get involved in this project, please refer to Sevgul Uludag.
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The Peace Bus in Kofinou, July 2009.
Resolution 1325
This project revolves around Resolution 1325, adopted by the United Nations’ Security Council in 2000, which calls “on all actors involved in negotiating and implementing peace agreements to adopt a gender perspective that included the special needs of women and girls during repatriation and resettlement, rehabilitation, reintegration and post-conflict reconstruction.

The implementation of project 1325 will involve a series of events, of which the first will be to create a list of 13 bullet points on how women view peace and "what peace means to women" (for example ‘a home without violence’, ‘an absence of war’), and on a bill board have 25 empty bullet points for other women to fill what peace means for them. The board will be posted in an area with high pedestrian traffic (Ledra Street)  for a period so that it is both visible and available for people to contribute to. 
Subsequently, Hands Across the Divide will organise an open event with an overseas guest on the recent efforts in the EU to coordinate with NATO, for women to become stakeholders of peace and security.  The conclusion of the project will involve the organisation of a round table discussion with the overseas guest and members of the group responsible for UNSCR 1325. It will consider the recent efforts in the EU to coordinate with NATO for women to become stakeholders of peace and security and will also analyse "what peace means to women"  and “what war means”, as a way to show the different perspective of women. The purpose of the round table discussion is for the women of the group to get informed and comfortable with regards to the specific resolution, and to be able to spread the knowledge received. 
To get involved in this project, please refer to Maria Hadjipavlou.

Keep It Until Peace Comes
‘Keep it until peace comes’ is a project to be held by Hands Across the Divide and Women Without Frontiers. It is based on the idea that women like to share gifts with each other. We always like to give gifts to each other on different occasions, sometimes even without a reason. It might be that we have just seen something and thought that it will suit to a friend. Inspired by the story of Leyla Kıralp who has kept for many years t the handkerchief  that her Greek Cypriot friend Maria gave her to cry over her husband’s death, Greek Cypriot and Turkish Cypriot women will share small gifts with each other with the message: “Keep it until peace comes”. 
The gifts will be shared in a street party in front of the Women’s Multicultural Centre, in Laiki Geitonia (Nicosia), where there will be a small concert by women musicians, book signing by women writers and other activities. The gifts will have symbolic values, they may be self made or they might symbolise something special for the women giving them. We may even give a friend something we have been using for many years. Some women might share the stories of their gifts. 
The event will take place in September 2010, and will include the performance of a song whose lyrics will be written by Neshe, a member of HAD.
To get involved in this project, please refer to Neshe Yashin.
Volunteerism and Diversity
The fundamental objective of this Project is to strengthen the role and capacity of Cypriot Civil Society to promote a more conducive environment for further development of trust, dialogue, cooperation and closer relationships between the Turkish Cypriot and the Greek Cypriot communities.
The specific objectives of the project are: increased organizational and volunteer absorption capacity of 10 CSOs; increased cooperation and trust between the 10 CSOs; mobilisation of the Cypriot communities and the disadvantaged groups living within these two communities to actively participate in volunteer opportunities; increased awareness, cooperation, trust and dialogue between the diverse groups living in Greek Cypriot and Turkish Cypriot communities; increased cooperation between the local private businesses, local authorities and the CSOs; further integration of Turkish Cypriots and Greek Cypriots, especially the disadvantaged groups living within these two communities, into the European Union. 

The Project involves training and consultation sessions for ten Civil Society Organizations (five from the Turkish Cypriot community and five from the Greek Cypriot community) organized by the Implementing Partners which will endeavour to develop the CSOs diversity awareness and volunteer absorption capacity while developing volunteer opportunities for the 10 CSOs.
To get involved in this project, please refer to Magda Zenon.

Women’s Concerts
In the past months Hands Across the Divide has organised a series of concerts across the island, featuring professional women artists and musicians living in Cyprus. Through these cultural activities we aim to send a message of peace, reconciliation and cooperation among the different communities in Cyprus.
 On January 22nd, 2010 a concert was held at the Pallas Theatre in Nicosia, the ‘New Year Women’s Concert’, whose proceeds went to charities in the Greek and Turkish Cypriot communities. The event was supported by the NGO Support Centre, and the Management Centre through the project ‘Engage- Do your part for Peace’.
On the 15th of March, a classical music concert was held in the walled city of Famagusta, in collaboration with Eastern Mediterranean University-Centre for Women’s Studies (EMU-CWS), and the Turkish Cypriot Association of University Women (TCAUW) for the 100th anniversary of the 8th of March, International Women’s Day. This event was also funded by the Small Grant Programme of the ENGAGE project executed by the NGO Support Centre and The Management Centre and sponsored by UNDP-ACT. – ENGAGE.
To get involved in this project, please refer to Katie Economidou.
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The Hands Across the Divide ‘New Year Women’s Concert’ held in Pallas Theatre.
The Organisations with Whom we Collaborate
We are always open to collaborating with whomever shares our vision of a culture of peace, and are currently collaborating with the following organisations: 
NGO Support Centre
The NGO Support Centre was originally opened in December 1999 under the name of ‘Κέντρο Μελετών Διεύθυνσης Επιχειρήσεων’. Their vision is the establishment of a strong civil society in Cyprus, a sector of society which is traditionally weak on the island despite being a vital part of any democratic society. Therefore the mission of this organisation is the motivation and training of people and resources in order to bring to life such a society in which volunteerism is recognised and valued for its benefits to the population. 

The aim of the NGO Support Centre is to enhance and expand the skills of local NGOs through counselling and training in management, while raising awareness within the Cypriot population of the benefits which the third sector garners to a transparent and democratic society. Lastly, their aim is to support initiatives which contribute to the strengthening of Cypriot civil society, while encouraging relations between local and international organisations.
www.ngo-sc.org

Management Centre
The Management Centre has been in operation since December 2001 and it is now a fully resourced support centre. It has a team of highly qualified technical and administrative staff working full-time and also a pool of associate experts of consultants working project basis. Due to the increase in volume of activities, the Centre expanded its physical office space to meet the increasing needs and demands. At the moment the Centre, besides its offices and common room facilities, has training and workshop rooms with 30 people capacity each and meeting rooms for smaller groups fitting 10-12 people. The centre has a computer lab and facilities for participants and members to work independently with PC and internet facilities.
www.mc-med.eu

Cyprus Community Media Centre
The Cyprus Community Media Centre (CCMC), which opened in Nicosia in December 2009, has over 20 members, which are non-governmental organisations and civil society associations working on issues such as women, youth, education, human rights, reconciliation, gender, health and more.
http://cypruscommunitymediacentre.wordpress.com/
Cyprus Women’s Lobby

http://www.medinstgenderstudies.org/

Where We Work and Meet

Hands Across the Divide does not have a central office. We each work at home, which can be seen as a limitation, but this rather increases our flexibility and ability to work anywhere, anytime. There are no opening or closing hours for us! We do however hold meetings and participate in the operation of the Women’s Multicultural Centre in Laiki Geitonia, in Old Nicosia. The Centre opened its doors at the end of September 2008, and its first Executive Board includes members of Women’s Organisations, Trade Unions and NGOs, including Hands Across the Divide.
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The women and volunteers of Hands Across the Divide at the Women’s Multicultural Centre in 2009.
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Hands Across the Divide’s official address is:
Ellispontos 10, Dasoupolis 2015

Nicosia, Cyprus

For the Volunteer

The Importance of the Volunteer

Volunteers are the reasons Hands Across the Divide exists and continues to exist. Volunteers’ dedication and work are seen as founding values and necessities to the organization. All the women of Hands Across the Divide have regular jobs, and their participation in the NGO is non-remunerated (non-paid) and based on volunteerism. We strongly believe in our organisation’s mission and thus dedicate our spare time to bringing our message forward in society. While this is a strong indicator of our dedication, our efforts are nonetheless limited by the time we can have available. Your contribution will then be important and deeply appreciated by us all. We welcome the new perspectives that each volunteer brings to our organisation, as we believe they strengthen our dedication and refresh our minds regarding what is really important for HAD. Volunteering with us can become a life-time dedication or a small commitment. 
Despite the fact that we are all volunteers, we have in the years brought to completion many important and groundbreaking activities and projects. In 2009 our organisation was chosen to be one of the partners of a European Commission funded international project, called AMICUS, in association with the Italian Civil Service Office (Ufficio Nazionale per il Servizio Civile). Two young Italian women came to Cyprus and volunteered with us for six months while conducting research on the Cypriot volunteering sector and the conditions of conscientious objectors on the island. Among other NGOs participating in the AMICUS project were associations from Germany, Spain, France and Poland.

HAD accepts volunteers residing in Cyprus as well as international volunteers, as happened for the aforementioned AMICUS project. 
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Magda Zenon with the two AMICUS volunteers.
Why Volunteer with HAD?


We volunteer with Hands Across the Divide to spread a message of peace and address the gender-issues present in Cyprus and around the Globe. While volunteering at HAD volunteers benefit from the emotional support which our close-knit members provide each other, as well as the connections in all levels of society which our diverse membership base provides them with. Additionally, you will be able to gain experience in many different fields, from policy to lobbying, minorities, media, arts and CSOs. Our organisations stretches itself over all these issues, and rarely you will have the opportunity to be exposed to such diversity in one single organisation. 

You will get accustomed with a culture of multiculturalism, where women of different ethnic, religious, linguistic, and social background come together for a single vision of future peace. You will experience diversity with the people you work with, the languages, the cultures and the locations. We request, and also offer a great amount of flexibility from our volunteers, while also granting you the opportunity to contribute at almost all levels of decision making. Lastly, a volunteer experience with Hands Across the Divide will garner you experience which you will find useful in your future career, whether it is in the public, private, or third sector, and will provide you with references if so needed.
Recruitment


You can find all the information you need to get to know Hands Across the Divide (including this Orientation Manual) on Hands Across the Divide’s website – www.handacrossthedivide.org. To express interest in volunteering with us, we invite you to send an email through the website’s ‘Contact Us’ page, possibly referring to which project you would be interested in getting involved in.

We will require a general CV from you, to ascertain your background and carry out an initial evaluation of your abilities and fields of interest. If we consider you as a candidate to collaborate with us, we will arrange for an informal meeting to take place, with one or more of our members, so we can get to know each other and discuss possible collaborations.


Before your volunteering experience begins, we will provide you with all the necessary information and training, according to the project in which you have chosen to participate, and we will also organise an induction event through which you will be able to meet our members – often a dinner, or an afternoon coffee.


If you wish to continue your involvement with Hands Across the Divide, and your vision of peace coincides with that of our organisation, you will be able to apply for membership as can any other woman, based on the provisions included in our Constitution.

Being a Part of 
Hands Across the Divide
Responsibilities


We expect from our volunteers to be responsible, reliable, accountable and be sensitive to the issues we’re involved in. Be inquisitive and willing to learn. Be part of a team and be proactive.
As a volunteer with Hands Across the Divide, you will not have daily responsibilities, since our NGO is not a traditional, bureaucratic and office-based organisation. Rather, you will have the opportunity to take on various responsibilities, to the extent to which you desire. These responsibilities will be approved and monitored by your individual volunteer coordinator, and according to your abilities and interests may include: to participate in research support regarding the condition of women and gender mainstreaming in Cyprus and internationally; to help us organise and coordinate events related to our projects and objectives, as well as participate in our meetings and suggest and gain support for new projects which you believe are in accordance to our organisation’s aims and objectives. Becoming a part of us, you will be able to contribute at many levels of decision-making. You will indeed have the freedom to choose – whether you want to support our activities, or enrich and expand our impact and breadth of action.
Our organisation is based, first of all on the members’ mutual respect, admiration and affection. You will undoubtedly benefit from the emotional support we reserve for each other, and we hope that you will reciprocate this by supporting our women in the difficulties which they may encounter in the efforts of making our organisation stronger.

Communication


Volunteers should feel free to express themselves in any way within Hands Across the Divide: the women are usually free to talk to you if you have any comments or questions, in case the volunteer coordinator is unavailable. A list of contact numbers shall be given to all volunteers at the beginning of their volunteer service. 

The members of Hands Across the Divide communicate amongst each other mainly through an e-group. If the volunteers aspire to the same vision they shall be added to the e-group and participate in decision-making and logistical arrangements along with the members.

Volunteers are encouraged to come to meetings, unless it’s a management committee only.

They are encouraged to communicate with other members other than their coordinator, not in reference to the work but for general collaboration and socialisation and networking.

Dealing with the Media

Hands Across the Divide’s media policies require you to direct any questions from  representatives of the media to the Management Committee, unless you have specific instructions.
Complaints and Concerns


During your volunteering experience with Hands Across the Divide, in the event of you having complaints or concern regarding your activities and responsibilities, you must first refer to your volunteer coordinator. If she is not available to meet with you, you must get in contact with one of the members of the Management Committee. We will be more than willing to help you through any difficulties you may encounter during your time as a volunteer with our organisation. Upon the conclusion of your experience with us, we hope that you will have the time to fill in an end of service questionnaire to evaluate your experience with us, and voice any concerns or provide any suggestions which you feel will improve our organisation and our relationship with future volunteers.
Volunteer Recognition and Benefits


The women of Hands Across the Divide will undoubtedly put all their efforts into making your service in the organisation as pleasant, fulfilling and motivating as possible. Often volunteers are involved in social events, dinners, and recreational activities hosted by the members, to increase your feeling of inclusion in the group. You will never feel isolated or alone. The emotional support which being part of our group garners is much more similar to that of a family than of a working environment.

Additionally, by volunteering with us you will be able to benefit by entering our network of friends, organisations and acquaintances, which extend to all levels of Cypriot society. Our members are professors, lobbyists, journalists, peace workers, government officials, artists, CSO specialists… Not only will you be enriched by the diversity of our group, and hopefully contribute to such diversity with your own ideas and personality, but you will be able to connect with environments which would otherwise most likely be precluded to you. Lastly, we can, as mentioned before, give references for your future academic or working career, upon your request.

Resignation/Leaving the Volunteer Program

In the event of you having to leave the volunteer programme before its intended end, we do request an advance notice for leaving, which shall be addressed to your volunteer coordinator. We also appreciate you informing us as soon as possible, in order to continue with the implementation of our projects with the least possible disruption.
Contact us with any questions 
you may have!
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